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Co-funded by the European Union DEUTSCHE ZUSAMMENARBEIT

Strategic Project to Increase the Detection and Disruption of
Environmental Crime in the Western Balkans

(SPIDER WEB is jointly financed by the European Union and the Federal Republic
of Germany on the basis of a grant agreement with the Deutsche Gesellschaft
fiir Internationale Zusammenarbeit (GmbH) within the IPA/2017 Countering
Serious Crime in the Western Balkans Project)

The general objective of the project is to increase the awareness
and the skillset of all actors in the environmental law enforcement
chain, to understand the causes and successfully disrupt and
prosecute illegal behaviour, and limit the negative impact on human

health and environment of this behaviour.

The geographical scope of the project will initially focus on:

@) G TARGET
COUNTRIES

Albania

Bosnia and Herzegovina
Republic of North Macedonia
Kosovo*
Montenegro
Serbia
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i Implemented by

European Union Network for the
Implementation and Enforcement
of Environmental Law




RESULTS

OF CONSULTATION GROUP

presentatives of the 6 project beneficiaries and international and regional organisations,
R igemingﬂ(é O(ganisation for Security and Cooperation in Europe, the Regional Coordination Council,
TN - The project EU Environment Partnership Programme for Accession and Birdlife Europe
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-'_/\Q BASELINE STUDY N

4 © To identify the legal and institutional frameworks of the project beneficiaries on dealing
with environmental crime
o Desk review and 49 Interviews

| E\! TRAINING NEEDS ASSESSMENT

o To support the development of the training programmes
o 56 responses from 33 organisations to the online questionnaire

IRl 6 NATIONAL TRAININGS

o 162 participants trained
o Environmental inspectors, permit writers, police and customs officers, prosecutors, judges and
NGO-representatives

ﬁ EVALUATION OF THE TRAINING

e 9.1 average score

=5 ONLINE TRAINING MANUAL

Collection of all training materials on:
o Shipments of Waste

e Management of Waste

e Nature Protection

@) COMMUNICATION:

o Website page
Infographic
Brochure for EU G
Presentation
(ENPE) anc
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