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•Five-year EU funded project 2018 to 2023

•IMPEL is the Co-ordinating beneficiary

•Associated Beneficiaries:

• Scotland (SEPA), England (EA), Ireland (NTFSO), 

Northern Ireland (NIEA), Slovenia (IRSOP) and Malta 

(ERA)

•34 participating countries



Project Actions
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Capacity building 

and training

150 customs officers

Inspection exchanges

45,000 co-ordinated 

inspections 

throughout the waste 

management chain

International 

collaboration, 

communication 

and awareness-

raising

Intelligence gathering 

and sharing

• Intelligence products

• Nominal data exchange

• Working with Europol

Innovative enforcement 

tools

• Reporting app

• Inspection app

• GPS tracking

• Shipment mapping

• Online training
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Missing:

Albania, Bulgaria, Hungary, Greece, Kosovo, 

Iceland, Italy, FYR Macedonia, Turkey

Inspections



Types of 
inspection





‘Two in one’ app

Officers have access to 
both recording and 
reference tools

Reference app available 
to all

Currently over 100 users

Quicker and easier than 
current process



Reference tool

• Tool for ‘on-the-road’ for inspectors, regulators and law 

enforcement officers

• References to legislation, waste streams, waste codes

• Available in the Android and Apple app stores and as webversion

for desktop use

(collaborative work between WasteForce and the LIFE SWEAP projects)

◦ https://tfsinspections.app/

https://tfsinspections.app/


Reference tool



• Collect, report and store inspection data 

online either in field or office

• Can also bulk upload inspections

• Flagging system 

• Directly feeding certain data into other 

systems via API-file (e.g. Spotfire)

• Available for intelligence analysis if 

authority agrees





OFFICIAL – BUSINESS

OFFICIAL – BUSINESS

Content Management System

• Work ongoing in building up the Content Management System             

(App database)

• Setting up Authority Co-ordinators for each Competent Authority

• Authority Co-ordinators will use the database to set up Inspectors 

with user accounts

• Ability to view 

data and run 

reports based on 

Inspection 

results (for their 

Authority only)
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User roles
1. IMPEL – Project Admin, sets up new users

2. Authority Co-Ordinator – sets up inspector users, can 

edit inspections and download data, can 

choose which questions to set and which answers to 

share.

3. Inspector – records inspections, can review 

own authority’s data, can turn ‘flags’

on or off to add text
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Example of App data fields & replies which are stored within the CMS ...
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Further information

• Hosted on EU servers, back-ups, annual penetration testing,

silver-stripe system

• Tested by inspectors

• Data processing and sharing agreements compliant with 

European and national data protection rules

• Each authority is the Information Asset Owner for its data, and 

must comply with national retention schedules

• Hopefully Irish Competent Authority will eventually host system



Visualising data

17







Questions

This is not a case management 
system – should it be?

Evidential value?

What should be changed?




